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Outline

Warrior Elite Medical Solutions Ltd is committed to mitigating its carbon
footprint and contributing to global efforts in combatting climate change.
As a provider of medical services and training, we recognize the importance
of sustainability in all of our operations. Our goal is to achieve carbon
neutrality by 2040, aligning with the UK’s national targets and international
climate agreements. This Carbon Reduction Plan outlines the strategies and
actions we implement to achieve our target.

Carbon Footprint Assessment

e Conduct a comprehensive carbon footprint assessment to identify and
quantify the sources of greenhouse gas emissions across our
operations, including energy consumption, transportation, waste
generation and procurement.

Energy Efficiency Measures

e Implement energy efficiency measures across all facilities, including
upgrading to energy efficient lighting, optimizing HVAC systems and
installing renewable energy sources such as solar or wind turbines
where feasible.

e Encourage all employees to adopt energy saving practices such as
turning off lights and equipment when not in use and minimizing
energy intensive activities during peak hours.

Sustainable Transportation

e Promote sustainable transportation options for all employees, such as
carpooling, cycling or using public transport.

e Transition the company’s vehicle fleet to electric or hybrid vehicles,
prioritizing zero emission vehicles for commuting and business travel.

Waste Reduction and Recycling

e Implement a waste reduction programme to minimize the generation
of waste across all operations.



e Establish recycling initiatives for paper, plastics, glass and other
recyclable materials, ensuring proper segregation and disposal
practices.

e Explore opportunities for composting organic waste generated from
catering and food services.

Sustainable Procurement

e Source products and materials from suppliers with strong
environmental credentials, prioritizing those with sustainable sourcing
practices, recycled content and minimal packaging.

e Encourage suppliers to adhere to ethical and environmental standards
through procurement contracts and supplier engagement initiatives.

Employee Engagement and Training

e Raise awareness among employees about the importance of carbon
reduction and sustainability through training programmes, workshops
and internal communications.

e Empower employees to contribute to carbon reduction efforts
through suggestions, feedback mechanisms and participation in green
teams or committees.

Offset Initiatives

e Invest in high quality carbo offset projects to compensate for
unavoidable emissions that cannot be eliminated through mitigation
measures alone. Prioritise projects with co-benefits such as
biodiversity conservation, community development or renewable
energy deployment.

Monitoring and Reporting

e Establish robust monitoring and reporting mechanisms to track
progress towards carbon neutrality targets.

e Regularly review and update the Carbon Reduction Plan based on
performance metrics, technological advancements and emerging best
practices in carbon management.



Conclusion:

Warrior Elite Medical Solutions is committed to leading by example in
carbon reduction and sustainability within the healthcare sector. By
implementing the strategies outlined in this plan, we will not only reduce
our environmental impact but also contribute to building a more resilient
and sustainable future for generations to come.



